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Introduction	
  
OfEicials	
  are	
  the	
  unsung	
  heroes	
  of	
  motor	
  sports	
  events;	
  without	
  their	
  unselEish	
  
commitment,	
  most	
  countries	
  would	
  face	
  difEiculties	
  in	
  staging	
  motor	
  sports	
  events	
  
successfully.	
  In	
  most	
  cases,	
  OfEicials	
  are	
  unpaid	
  volunteers	
  who	
  take	
  weekends	
  after	
  
weekends	
  away	
  from	
  work,	
  family	
  and	
  friends	
  to	
  stand	
  8-­‐12	
  hours	
  trackside	
  ensuring	
  
the	
  safety	
  of	
  the	
  competitors,	
  spectators	
  and	
  fellow	
  ofEicials.	
  
	
  	
  
There	
  are	
  many	
  ways	
  to	
  attract	
  and	
  retain	
  OfEicials.	
  No	
  two	
  volunteer	
  management	
  
systems	
  can	
  be	
  the	
  same.	
  Cultural	
  differences,	
  geographical	
  difEiculties,	
  and	
  age	
  groups	
  
are	
  some	
  points	
  to	
  take	
  into	
  consideration	
  when	
  designing	
  a	
  volunteer	
  management	
  
system.	
  In	
  the	
  Singapore	
  context,	
  we	
  are	
  blessed	
  with	
  ofEicials	
  that	
  come	
  from	
  across	
  
30	
  different	
  nationalities,	
  and	
  with	
  an	
  average	
  age	
  of	
  40	
  years.	
  
	
  	
  
It	
  is	
  extremely	
  important	
  to	
  know	
  your	
  ofEicials.	
  	
  



Retention	
  Rate	
  
Senior	
  Of(icials:	
  
2009:	
  86%	
  
2010:	
  95%	
  
2011:	
  98%	
  
2012:	
  92%	
  
2013:	
  96%	
  
We	
  see	
  a	
  healthy	
  retention	
  rate	
  every	
  year.	
  The	
  Senior	
  OfEicials	
  retention	
  rate	
  are	
  in	
  the	
  
high	
  or	
  mid	
  90	
  percentage,	
  while	
  the	
  Race	
  OfEicials	
  group	
  have	
  held	
  steady	
  in	
  the	
  80	
  
plus	
  percentage.	
  	
  
	
  
It	
  is	
  important	
  to	
  have	
  a	
  large	
  group	
  of	
  ofEicials	
  returning	
  each	
  year,	
  and	
  some	
  new	
  
blood	
  because	
  events	
  need	
  experienced	
  ofEicials,	
  but	
  also	
  some	
  new	
  ones	
  in	
  order	
  to	
  
generate	
  feedback	
  from	
  a	
  different	
  perspective.	
  

Race	
  Of(icials:	
  
2009:	
  79%	
  
2010:	
  81%	
  
2011:	
  86%	
  
2012:	
  92%	
  
2013:	
  88%	
  	
  



Retention	
  Rate	
  
Senior	
  Of(icials:	
  
Male	
  :	
  78%	
  
Female	
  :	
  22%	
  
	
  
Race	
  Of(icials:	
  
Male	
  :	
  74%	
  
Female	
  :	
  26%	
  	
  



Volunteers	
  Pro(iling	
  
Nationality:	
  
Senior	
  Of(icials	
  :	
  10	
  different	
  nationalities	
  
-­‐  Singaporean	
  :	
  85.71%	
  
-­‐  Others	
  :	
  14.3%	
  
Other	
  nationalities	
  include	
  Australian,	
  British,	
  Dutch,	
  Greek,	
  Indian,	
  Italian,	
  
Malaysian	
  &	
  New	
  Zealander.	
  	
  
	
  
Race	
  Of(icials:	
  27	
  different	
  nationalities	
  
-­‐  Singaporean	
  :	
  76.65%	
  
-­‐  Others	
  :	
  18.77%	
  
Other	
  nationalities	
  include	
  American,	
  Australian,	
  British,	
  Canadian,	
  Chinese,	
  
Dutch,	
  Filipino,	
  French,	
  German,	
  Hungarian,	
  Indian,	
  Indonesian,	
  Italian,	
  
Japanese,	
  Korean,	
  Malaysian,	
  New	
  Zealander,	
  Pakistani,	
  Vietnamese	
  and	
  
more	
  



Volunteers	
  Pro(iling	
  
Age	
  Group	
  
Senior	
  Of(icials:	
  
-­‐  18	
  –	
  25	
  :	
  2.8%	
  
-­‐  26	
  –	
  35	
  :	
  31.1%	
  
-­‐  36	
  –	
  45	
  :	
  45.3%	
  
-­‐  46	
  –	
  55	
  :	
  11.4%	
  
-­‐  56	
  &	
  above	
  :	
  9.4%	
  
	
  
Race	
  Of(icials:	
  
-­‐  18	
  –	
  25	
  :	
  15%	
  
-­‐  26	
  –	
  35	
  :	
  41%	
  
-­‐  36	
  –	
  45	
  :	
  30%	
  
-­‐  46	
  –	
  55	
  :	
  10.5%	
  
-­‐  56	
  &	
  above	
  :	
  3.5%	
  

Majority	
  of	
  our	
  Senior	
  OfEicials’	
  age	
  group	
  falls	
  
between	
  the	
  range	
  of	
  36	
  to	
  45	
  years	
  old	
  while	
  the	
  
Race	
  OfEicials’	
  age	
  group	
  falls	
  between	
  26	
  to	
  35	
  
years	
  old.	
  	
  
	
  
Our	
  youngest	
  OfEicial	
  is	
  18	
  years	
  old,	
  while	
  the	
  
oldest	
  is	
  72	
  years	
  old.	
  



Volunteers	
  Pro(iling	
  
Professional	
  Level:	
  
Senior	
  Of(icials:	
  
-­‐  Executives	
  &	
  Managerial	
  :	
  31.1%	
  	
  
-­‐  Directors	
  :	
  40.6%	
  
-­‐  VPs,	
  CEOs,	
  Business	
  Owners	
  :	
  20.8%	
  
-­‐  Students,	
  Retirees	
  :	
  3.8%	
  
-­‐  Academic	
  Professionals	
  :	
  3.7%	
  
	
  
Race	
  Of(icials:	
  
-­‐  Executives	
  :	
  47%	
  
-­‐  Managerial	
  :	
  30%	
  	
  
-­‐  Directors	
  :	
  4%	
  
-­‐  CEOs	
  :	
  3.5%	
  
-­‐  Students,	
  Retirees	
  :	
  9.5%	
  
-­‐  Professional	
  Level	
  :	
  6%	
  

It	
  is	
  important	
  to	
  note	
  the	
  
professional	
  level	
  of	
  your	
  Race	
  
OfEicials	
  and	
  tailor	
  your	
  training	
  and	
  
volunteer	
  management	
  system	
  and	
  
engagement	
  program	
  around	
  these	
  
statistics.	
  



Attracting	
  Of(icials	
  
There	
  are	
  many	
  ways	
  to	
  attract	
  and	
  retain	
  volunteers.	
  Each	
  countries	
  are	
  
faced	
  with	
  different	
  challenges	
  when	
  designing	
  your	
  volunteer	
  
management	
  system,	
  and	
  it	
  is	
  not	
  possible	
  to	
  get	
  it	
  right	
  from	
  the	
  Eirst	
  year.	
  
Changes	
  have	
  to	
  be	
  made	
  to	
  the	
  system	
  to	
  cater	
  to	
  the	
  local	
  culture	
  and	
  
context,	
  especially	
  in	
  the	
  Eirst	
  two	
  years,	
  with	
  minor	
  improvements	
  each	
  
year	
  thereafter.	
  Some	
  of	
  the	
  things	
  that	
  Singapore	
  does	
  to	
  attract	
  and	
  retain	
  
ofEicials	
  include…	
  



Attracting	
  Of(icials	
  
•  Media	
  Coverage	
  
•  Recruitment	
  through	
  afEiliated	
  clubs	
  
•  Recruitment	
  through	
  existing	
  ofEicials	
  
•  Outreach	
  programs	
  



Retaining	
  Of(icials	
  
Retaining	
  OfEicials	
  are	
  not	
  only	
  
about	
  welfare	
  and	
  beneEits	
  
though	
  this	
  plays	
  a	
  large	
  part	
  of	
  
volunteer	
  management.	
  It	
  is	
  
important	
  to	
  understand	
  your	
  
ofEicials’	
  mindset,	
  and	
  the	
  reason	
  
why	
  they	
  are	
  willing	
  to	
  sign	
  up	
  to	
  
stand	
  trackside	
  8-­‐12	
  hours	
  each	
  
day.	
  



Retaining	
  Of(icials	
  
•  Exclusive	
  sales	
  of	
  merchandise	
  
•  Generating	
  unique	
  merchandise	
  for	
  OfEicials	
  
•  Provision	
  of	
  Personal	
  Protection	
  Equipment	
  
•  Fair	
  assessment	
  &	
  recognition	
  
•  Suitable	
  training	
  syllabus	
  
•  Succession	
  planning	
  
•  International	
  volunteering	
  
•  Consolidating	
  feedback	
  and	
  acting	
  on	
  them	
  
•  Promoting	
  Loyalty	
  



Keeping	
  Of(icials	
  Involved	
  &	
  	
  
Interested	
  
•  Cross	
  training	
  &	
  rotation	
  of	
  roles	
  
•  Allowing	
  OfEicials	
  to	
  indicate	
  interest	
  
in	
  different	
  roles	
  

•  Year-­‐long	
  engagement	
  
•  Involvement	
  in	
  training	
  
•  Seeking	
  feedback	
  for	
  improvement	
  
•  Organising	
  events	
  to	
  promote	
  team	
  
bonding	
  

•  Disseminating	
  information	
  to	
  
OfEicials	
  



Engagement	
  of	
  Race	
  Of(icials	
  



Engagement	
  of	
  Race	
  Of(icials	
  



Engagement	
  of	
  Senior	
  Of(icials	
  



Engagement	
  of	
  Women	
  Of(icials	
  



Charity	
  Events	
  
As	
  a	
  way	
  of	
  giving	
  back	
  to	
  the	
  society,	
  and	
  in	
  an	
  effort	
  to	
  
promote	
  motorsports	
  to	
  grassroot	
  levels	
  in	
  Singapore,	
  the	
  Race	
  
OfEicials	
  group	
  get	
  together	
  on	
  a	
  yearly	
  basis	
  to	
  “give	
  back	
  to	
  
Singapore”.	
  
	
  
2011	
  
Invitation	
  extended	
  to	
  Singapore’s	
  Special	
  Olympics	
  Team	
  for	
  
Marshals’	
  Pit	
  Lane	
  Walk.	
  	
  
	
  
2012	
  
Two	
  separate	
  charity	
  fund-­‐raisers	
  were	
  organised	
  by	
  the	
  
Senior	
  OfEicials	
  group	
  for	
  our	
  Chief	
  Marshal	
  who	
  was	
  diagnosed	
  
with	
  leukemia	
  and	
  a	
  Sector	
  Chief	
  who	
  was	
  diagnosed	
  with	
  
acute	
  kidney	
  failure.	
  We	
  raised	
  a	
  total	
  of	
  more	
  than	
  $45,000.00	
  
exceeding	
  our	
  initial	
  target	
  of	
  $15,000.00	
  
	
  
2013	
  
Plans	
  are	
  in	
  place	
  to	
  donate	
  our	
  family	
  passes	
  for	
  the	
  2013	
  
Singapore	
  Grand	
  Prix	
  to	
  the	
  Children	
  Cancer	
  Society.	
  



We	
  often	
  hear	
  the	
  phrase:	
  “If	
  there	
  are	
  no	
  drivers,	
  there	
  will	
  be	
  no	
  
motor	
  racing.”	
  	
  

But	
  if	
  there	
  are	
  no	
  ofEicials,	
  there	
  wouldn’t	
  be	
  any	
  race.	
  
Volunteers	
  &	
  OfEicials	
  are	
  a	
  special	
  breed	
  of	
  people	
  coming	
  together	
  

from	
  all	
  walks	
  of	
  life	
  with	
  a	
  single	
  mission.	
  
And	
  that	
  is	
  is	
  to	
  ensure	
  the	
  safety	
  of	
  competitors,	
  spectators	
  and	
  

fellow	
  volunteers.	
  
They	
  are	
  not	
  paid,	
  and	
  often,	
  they	
  don’t	
  asked	
  to	
  be.	
  

They	
  sacriEice	
  time	
  away	
  from	
  family	
  and	
  friends	
  in	
  order	
  to	
  stand	
  
trackside	
  for	
  12	
  hours	
  just	
  so	
  drivers	
  and	
  spectators	
  can	
  go	
  home	
  

safely	
  to	
  their	
  families.	
  
Appreciation	
  should	
  be	
  shown	
  to	
  this	
  group	
  of	
  unsung	
  heroes,	
  for	
  

without	
  them,	
  multi-­‐million	
  dollar	
  events	
  wouldn’t	
  be	
  successful	
  and	
  
countries	
  wouldn’t	
  be	
  placed	
  on	
  world	
  maps.	
  

	
  

Conclusions	
  





Thank	
  you!	
  


