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Management
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Introduction

Officials are the unsung heroes of motor sports events; without their unselfish
commitment, most countries would face difficulties in staging motor sports events
successfully. In most cases, Officials are unpaid volunteers who take weekends after
weekends away from work, family and friends to stand 8-12 hours trackside ensuring

the safety of the competitors, spectators and fellow officials.

There are many ways to attract and retain Officials. No two volunteer management
systems can be the same. Cultural differences, geographical difficulties, and age groups
are some points to take into consideration when designing a volunteer management
system. In the Singapore context, we are blessed with officials that come from across
30 different nationalities, and with an average age of 40 years.

It is extremely important to know your officials.
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Retention Rate

Senior Officials: Race Officials:
2009: 86% 2009: 79%
2010: 95% 2010: 81%
2011: 98% 2011: 86%
2012:92% 2012:92%
2013:96% 2013: 88%

We see a healthy retention rate every year. The Senior Officials retention rate are in the
high or mid 90 percentage, while the Race Officials group have held steady in the 80
plus percentage.

It is important to have a large group of officials returning each year, and some new

blood because events need experienced officials, but also some new ones in op@&r to
generate feedback from a different perspective.
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Retention Rate

Senior Officials:
Male : 78%
Female : 22%

Race Officials:
Male : 74%
Female : 26%
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Volunteers Profiling

Nationality:

Senior Officials : 10 different nationalities

- Singaporean : 85.71%

- Others:14.3%

Other nationalities include Australian, British, Dutch, Greek, Indian, Italian,
Malaysian & New Zealander.

Race Officials: 27 different nationalities
- Singaporean : 76.65%

- Others:18.77%

Other nationalities include American, Australian, British, Canadian, Chinese,
Dutch, Filipino, French, German, Hungarian, Indian, Indonesian, Italian,
Japanese, Korean, Malaysian, New Zealander, Pakistani, Viethamese@
more

d
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Volunteers Profiling

Age Group
Senior Officials:

- - . 0
18-25:2.8 /(()) Majority of our Senior Officials’ age group falls
r 26 -35:31.1% between the range of 36 to 45 years old while the
- 36-45:45.3% Race Officials” age group falls between 26 to 35
- 46-55:11.4% years old.

- 56 & above:9.4%
Our youngest Official is 18 years old, while the

Race Officials: oldest is 72 years old.

- 18-25:15%

- 26-35:41%

- 36-45:30%

- 46-55:10.5%

- 56 & above: 3.5%
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Volunteers Profiling

Professional Level:

Senior Officials:

- Executives & Managerial : 31.1% _

. Directors : 40.6% [t is important to note the

rofessional level of your Race
- VPs, CEOs, Business Owners : 20.8% b i . y 0,
_ Officials and tailor your training and
- Students, Retirees : 3.8%

_ _ volunteer management system and
N AcademlC Pl‘OfeSSIOIlalS . 37% engagement program around these

statistics.
Race Officials:
-  Executives: 47%
- Managerial : 30%
- Directors : 4%
-  CEOs:3.5%
- Students, Retirees : 9.5%
- Professional Level : 6%
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Attracting Officials

There are many ways to attract and retain volunteers. Each countries are
faced with different challenges when designing your volunteer
management system, and it is not possible to get it right from the first year.
Changes have to be made to the system to cater to the local culture and
context, especially in the first two years, with minor improvements each

year thereafter. Some of the things that Singapore does to attract and retain
officials include...
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Attracting Officials

* Media Coverage i W

+ Recruitment through affiliated clubs [ s oo
* Recruitment through existing officials

* Qutreach programs

* Public registration for 2013 FORMULA 1
SINGAPORE GRAND PRIX marshal recruitment
opens today * Two local race officials recognised
for their efforts Race promoter Singapore GP is
nviting volunteers to sign up as a volunteer race
official for the 2013 FORMULA 1 SINGAPORE
GRAND PRIX. Public registration for marshal
recruitment is open from today, 11 March until 31
March 2013 (11:59). “Since the inaugural night race
n 2008, we have trained over 2,500 volunteer
marshals,” said Mr. Gabriel Tan, Clerk of the
Course, Singapore GP Pte Ltd. “With a retention
rate of at least 85% ~ one of the highest in Formula
One™ - it is as much

a pleasure as it is a challenge

WW.SQCATMArt.com/ new g B

www1.skysports.com/formula-1/news/1 re-look-for-volunteers

t~ . Coogle Maps 3 YouTube \\ Wikipedia

i} Getting Started [] Jan's Fav ~ [ | Google Maps 3 YouTube \X/ Wikipedia News Listings » Other Nows Wumes | Tot See (AAA)
Singapore IOOk for VOlunteerS » Volunteer for one of the 150 positions available for 2013 Singapore Grand Prix
P and N * Errex o
Night race looking to take on 150 new officials for 2012 Grand Prix e
By William Esler. Last Updated: March 8, 2012 1:15pm donelrie oot
SINGAPORE NEWS = 150 positions available for this year's Singapore Grand Prix.
WORLD
: 0
Share: n m BUSHESS Motor Racing: Singapore GP begins recruitment drive for F1 volunteers
SPORT
Singapore Grand Prix: F1's night race looking for volunteer officials TECHNOLOGY = vl ([ oen (o5 I
Singapore Grand Prix: F1's night race looking for volunteer officials R
HEALTH
The Singapore Grand Prix have started their recruitment drive shecuL nevoars 1 1™ e
for volunteer race officials ahead of the race in September. 30 DAY ARCHIVE Ly e e
Race organisers are looking for 150 marshals who were aged 18 or peEEeEn
older to join their team of officials for the night race. 7 '
Novices are also invited to apply, as the Singapore organisers take @ imore Aop
great pride in training new staff having put 1,500 through their paces D:::;’:" s T e e S
since the first race was hosted in 2008. 3 Moble News e sl B , s BN epan-wbedler nd  Scber
L)
O eNewstetter s6

ntes in Adelaide, Melbourne, and Darwm 1 Austrake 8s wel a5 in Sepang,

Clerk-of-the course Gabriel Tan feels that the professionalism of the
Grand Prix has come a long way since the first race.

Ut If you want an upclose experience of the Grand Prix in Singapore, race
reer race officials for this year's Formula One Singapore Grand Prix

wnteers in roles such 3l

Follow s o8 Twine

"An example is the Michael Schumacher incident at Turn 8 last year, Wr Gabriel Tan, Clerk-of the-Course of Singapore GP, sad #t has coma 8 long way since the frst night race



Retaining Officials

Retaining Officials are not only
about welfare and benefits
though this plays a large part of
volunteer management. It is
important to understand your
officials’ mindset, and the reason g
why they are willing to sign up to R4 .
stand trackside 8-12 hours each § i’
day.
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Retaining Officials

* Exclusive sales of merchandise

* Generating unique merchandise for Officials
* Provision of Personal Protection Equipment
* Fair assessment & recognition

* Suitable training syllabus

* Succession planning

* International volunteering

* Consolidating feedback and acting on them
* Promoting Loyalty

W/ £r i //4




Keeping Officials Involved &
Interested

Cross training & rotation of roles
Allowing Officials to indicate interest
in different roles

Year-long engagement

Involvement in training

Seeking feedback for improvement
Organising events to promote team
bonding

Disseminating information to
Officials

£ £ 2013 FORMULA L
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Engagement of Race Officials
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Engagement of Women Officials

Chan U-Gene

Speed 15 a concept that Nurulain
Ariffin is familiar with, given her
track record of sprinting for Singa

wi retired from athletics, the
nes 4x100m relay
llist Is pursuing an
rush of a different kind
uits
aht ago, she beat more
pplicants to a place - as an
offictal - at next weekend's Formu
Australian Grand Prix in
Melbourne

She was chosen as Sing
candidate for the inaugural Wom.
in Motor Sport Officials Ex
nge Programme, a collabora
tion between the Singapore Mot
Sports Association (SMSA) and the
Confederation of Australian Motor
Sport

1997 SEA

ore’s

The scheme aims to promote
the education and participation of
mare women in motor sports.

The inaugural Women in
Motor Sport Officials Exchange
Programme is a joint Initiative

between the Singapore Motor
Sports Assoclation (SMSA) and
the Contederation of Australian
toe Sport, which is the

hority for the sport

'\/ ~

tries will select
one female volunteer track
official for an exchange to
experience working in a
different environment and
country

The partnership, which aims

Nurulaini Ariffin was picked because
of her decication. She has helped
out at the Singapore GP since 2009.

Said the 34-year-old, who wil
eave for Melbourne on Tuesday for

a grand prix
il be in

one week: “I am very excited be-  tralians are very exp
cause It's the first race of the sea hope to leam more Incident-man
and the first time | am officiating at  agement skills and bring them back

PAVING THE WAY FOR WOMEN since

Ex-sprinter Nurulaini to officiate at Aussie GP

every edition of the ¢
)

The lecturer at 11
10 promote the sport to worked her way up
women, hopes to boost ranks
education and build She began as an ot

amaraderie among women first year

officials. The next year, she
Said SMSA chief Tan Teng role

Lip: “It's important because it

helps us to g tralning

and knowled; ficials, We
get exposure.

“The Australians are
definitely more experienced as
they have a much longer
{motor sports) history than
Singapoce.”

Chan U-Gene

deputy sect
2 f more than |

Though she now |
ground role as a vol
pared to her da
on the ack,

she gets a greater kick
She explained
smell of rubber, ¢

10 share with my team.”

SMSA president Tan Teng Lip
saidd Nurulaini was chosen as she ex
hibited commitment 2
ship. She has been volun

ng at

My 2013 F1 Rolex Australian

Grand Prix Experience

UNSUNG SINGAPORE HEROINES (The Straits Times, 19 September 2012, Pg B17)

19 Sep 2012

IN THE testosterone-filled world of Formula One, young women are often seen
in the arms of dashing drivers - hair billowing in the wind and sperting a short
skirt

But there are 2 growing number of women on the track whe know the nuts and
bolts of the racing business well. Like Sauber's chief executive Monisha
Kaltenborn and Williams' development driver Susie Wolff.

Not to be outdone, more local women are also making their presence felt in a
more substantial way. When the Singapore leg of the 20-race championship
kicks off this weekend, the unsung local heroines will emerge to take their place
under the glaring lights of the Marina Bay Street Circ

Meet June Tan, the security and logistics operations manager of the Singapore
Grand Prix. This 34-year-old former police officer oversees a 1,000-strong
security team and more than 200 transportation staff, including traffic marshals
and bus operators.

Her job Is to ensure the safety of the estimated 80,000 spectators who will
storm the perimeters of the 5km street circuit this weekend.

Said the former senior staff sergeant, who spent 11 years with the Singapore
Police Force: *It's pretty cool. I would like to see more women be involved. So
far, 1think I am the only one in my position. It's still 2 male-dominated role.*

22
Feb

| was informed that my entry had earned me the place
to be the first Female Official to go on an Exchange
Program courtesy of Singapore GP, SMSA & CAMS.

Not surprisingly, some male secunty officers feel awkward recelving instructions

| was blown away!

12 The AGP entourage left Singapore
for Melbourne.

Mal

13 0900h: Arrived in Melbourne.

1100h: Accreditation collection.
Afternoon: Seniors Meeting. Was
informed that | was allocated to
Turn 3 as Dy, Sector Marshal. In
my mind, like anyone else, Turn 3,
WOOHOOQ!!! Action time!

i)

Mar

2013 FORMULA 1

SINGAPORE GRAND PRIX

-
Sporting Car incidents, Celebrity
Challenge incidents. Debris runs,
fuel leaks etc. Business as per
normal at Turn 3. Ask the Crank
Crew! Speed Comparison Races
were very exciting!

1000h: | was hosted by
Samantha Reid, Test driver for the
Kelly Racing Team at the V8
Village for a tour of the NISSAN
Motorsports Garage featuring a 4-
car team in the V8 Supercars
Category.

1130h: | met with Sam at the
Mazda6 paddock, to meet Aussie
celebrities, Holly Candy (she was
Holly Valance before), Vanessa
Amarossi & Miss
Universe/Australia‘12, Rynae

//4

need to be firm in engaging them, yet be polite and customer-oriented.”

from her. She admitted: “I just have to persuade them, be firm, be rational.”

The most challenging part of her duties comes after the night race when
spectators traditionally “invade the track”.

She explained: "That's the hardest part of the job, with the crowd running onto
the track. Some have even tried climbing the fences. It's a tradition

*We have to control the crowd and tell them to use the respective gates. We




Charity Events

As a way of giving back to the society, and in an effort to
promote motorsports to grassroot levels in Singapore, the Race
Officials group get together on a yearly basis to “give back to
Singapore”.

2011
Invitation extended to Singapore’s Special Olympics Team for
Marshals’ Pit Lane Walk.

2012

Two separate charity fund-raisers were organised by the
Senior Officials group for our Chief Marshal who was diagnosed
with leukemia and a Sector Chief who was diagnosed with
acute kidney failure. We raised a total of more than $45,000.00
exceeding our initial target of $15,000.00

2013
Plans are in place to donate our family passes for the 2013
Singapore Grand Prix to the Children Cancer Society.
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Conclusions

We often hear the phrase: “If there are no drivers, there will be no
motor racing.”

But if there are no officials, there wouldn’t be any race.
Volunteers & Officials are a special breed of people coming together
from all walks of life with a single mission.

And that is is to ensure the safety of competitors, spectators and
fellow volunteers.

They are not paid, and often, they don’t asked to be.

They sacrifice time away from family and friends in order to stand
trackside for 12 hours just so drivers and spectators can go home
safely to their families.

Appreciation should be shown to this group of unsung heroes, for
without them, multi-million dollar events wouldn’t be successful and

countries wouldn’t be placed on world maps.
' £ £ 2013 FORMULAL //
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Thank you!
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